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Is collective impact the right approach for you? (Part 1) 

https://collectiveimpactforum.org/resources/collective-impact-right-approach-you 

Content: How do you know if collective impact is right for your organisation? While collective 

impact has a track record of success against a range of social and environmental issues, not 

all issues lend themselves to this approach, and it is important that there are the right 

conditions in place for a collective impact effort to succeed. In this webinar, you'll learn: the 

foundations of the collective impact approach, to identify the pre-conditions that enable 

collective impact efforts to succeed, how to determine whether collective impact is 

appropriate for your issue and local context. 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  Fay Hanleybrown, FSG 

Adnas Kanyagia, FSG 

Sujatha Jesudason, CoreAlign 

Date: 06-Oct-2015 

Related Resources:   

https://collectiveimpactforum.org/sites/default/files/Is%20Collective%20Impact%20Right%20f

or%20You%20-%20Presentation.pdf 
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Setting the scene for collective impact  (Part 2) 

http://collectiveimpactforum.org/resources/setting-scene-collective-impact 

Content: Once you have determined that you are ready for collective impact, how do you get 

started? Join FSG consultants and partner practitioners as they walk you through the initial 

set-up of an initiative. In this webinar, you'll learn: how to identify champions and form a 

cross-sector group, how to map the landscape and use data to define the problem and make 

the case for change, how to include the voices of community members. 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  John Kania, FSG 

Erin White, FSG 

Cheryl McCarver, Health and Wellness Alliance for Children 

Date: 20-Oct-2015 

Related Resources:  

http://collectiveimpactforum.org/sites/default/files/Setting%20the%20Scene%20for%20Collect

ive%20Impact%20presentation.pdf 
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Collaborating to create a common agenda (Part 3) 

http://collectiveimpactforum.org/resources/collaborating-create-common-agenda 

Content: With so many different stakeholders at the table, coming to consensus over the key 

issues and how to approach them can seem like a daunting task. In this webinar, you'll learn: 

how to get to a common understanding of the problem being addressed — what is in? what is 

out?, how to conduct research and identify potential indicators for progress, how to establish 

ownership and buy-in from key stakeholders and implementers. 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  Adrienne Abbate, Staten Island Partnership for Community Wellness 

John Kania, FSG 

Abigal Stevenson, FSG 

Date: 03-Nov-2015 

Related Resources:  

http://collectiveimpactforum.org/sites/default/files/Collaborating%20to%20Create%20a%20C

ommon%20Agenda%20handout_0.pdf 
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How to integrate continuous learning into collective impact 

http://collectiveimpactforum.org/resources/how-integrate-continuous-learning-collective-

impact 

Content: While many leaders understand the importance of continuous learning, more could 

be done to help funders, backbone leaders, and other community partners integrate 

continuous learning into their collective impact initiatives. This webinar will explore how to 

develop learning priorities that are co-created and agreed upon, learning plans that 

determine the set of processes and activities required to create a continuous cycle of dialogue 

and reflection, and a learning culture that allows for openness, trust, and risk-taking.  

Webinar attendees will explore how to facilitate learning conversations and will hear from a 

place-based funder about how they modeled learning processes with their collective impact 

partners. 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  Efrain Gutierrez – FSG 

Hallie Preskill – FSG 

Shiloh Turner – Greater Cincinnati Foundation 

Date: 01-Dec-2016 

Related Resources:  

http://collectiveimpactforum.org/sites/default/files/Continuous%20Learning%20for%20Collect

ive%20Impact%20presentation.pdf 

 

 

http://collectiveimpactforum.org/resources/how-integrate-continuous-learning-collective-impact
http://collectiveimpactforum.org/resources/how-integrate-continuous-learning-collective-impact
http://collectiveimpactforum.org/sites/default/files/Continuous%20Learning%20for%20Collective%20Impact%20presentation.pdf
http://collectiveimpactforum.org/sites/default/files/Continuous%20Learning%20for%20Collective%20Impact%20presentation.pdf
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The what, the why, and the how of building capacity for collective 

impact 

http://collectiveimpactforum.org/resources/what-why-and-how-building-capacity-collective-

impact 

Content: Building capacity for collective impact is critical for funders, backbone leaders, and 

others working together to address complex social problems in communities. Among the 

most important capacities are system leadership, data sharing and analysis, community 

engagement, and more. Drawing from the learnings from the Rider-Pool Foundation’s 

Collective Impact Fellowship—an intensive, place-based collective impact leadership 

development program—this webinar delves into the most critical capacities needed in 

collective impact. What capacities should you prioritize, why is capacity building important, 

and how should you most effectively support capacity building in collective impact? 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  Christine Carpino -  Rider-Pool Foundation 

Ron Dendas – Rider-Pool Foundation 

Date: 01-Nov-2016 

Related Resources:  

http://collectiveimpactforum.org/sites/default/files/Building%20Capacity%20for%20Collective

%20Impact%20presentation.pdf 

 

 

http://collectiveimpactforum.org/resources/what-why-and-how-building-capacity-collective-impact
http://collectiveimpactforum.org/resources/what-why-and-how-building-capacity-collective-impact
http://collectiveimpactforum.org/sites/default/files/Building%20Capacity%20for%20Collective%20Impact%20presentation.pdf
http://collectiveimpactforum.org/sites/default/files/Building%20Capacity%20for%20Collective%20Impact%20presentation.pdf


  

Webinar resource compiled by the NGO Council - ngo.health.govt.nz         

 

RELATIONSHIPS 

  

 

Lessons from 500+ cross-sector partnerships 

http://collectiveimpactforum.org/resources/lessons-500-cross-sector-partnerships 

Content: This webinar identifies the challenges most cross-sector partnerships face, and 

explores cross-sector case studies to help you improve your own work. Structuring and 

managing a cross-sector partnership can be one of the hardest parts of collective impact. 

Using data collected from Living Cities' Cross-Sector Partnership Assessment, this webinar 

presented on the biggest trends in cross-sector partnerships and collective impact today. We 

discussed common challenges most cross-sector partnerships face, and explored a cross-

sector case study Seattle/King County. 

Presenting Organisation: Collective Impact Forum 

The Collective Impact Forum exists to support the efforts of those who are practicing 

collective impact in the field. While the rewards of collective impact can be great, the work is 

often demanding. Those who practice it must keep themselves and their teams motivated 

and moving forward. The Collective Impact Forum is the place to find the tools and training 

that can help achieve success. It’s an expanding network of like-minded individuals coming 

together from across sectors to share useful experience and knowledge and thereby 

accelerating the effectiveness, and further adoption, of the collective impact approach as a 

whole. 

Presenter/s:  Cheryl Markham, King County Dept of Community & Human Services 

Jeff Raderstrong, Living Cities 

Kirsten Wysen, MHSA, Communities of Opportunity, Public Health- Seattle & 

King County 

Date: 16-Mar-2016 

Related Resources:  

 http://collectiveimpactforum.org/sites/default/files/Lessons%20from%20500%2B%20Cross-

Sector%20Partnerships.pdf 
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Breaking the silos 

http://www.tamarackcommunity.ca/library/breaking-the-silos 

Content: The presenters explore the importance of disrupting what separates us in order to 

work together to understand and address the interconnections of the issues and challenges 

that are owned by all of us. 

Presenting Organisation: Tamarack Institute 

Tamarack Institute was created to understand community change and help organisations and 

citizens work better together for a collective impact. A learning centre has been established to 

provide research and document real stories, exemplary practice and effective applications for 

community change. The Institute also applies what is learnt to end poverty. 

Presenter/s:  Severn Cullis-Suzuki 

Mark Holmgren 

Date: 05-Aug-2016 
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The art of disruption 

http://www.tamarackcommunity.ca/library/the-art-of-disruption 

Content: The presenters discuss the emerging ideas and strategies that are disrupting how 

communities are responding to the complex issues they face. Communities are fluid and 

dynamic places. Increasingly, we recognize that the old ways of working are not achieving the 

impacts desired. We are seeing negative trends in many communities on issues like poverty, 

homelessness, obesity and teen suicide. How do we disrupt these patterns? What is the 

leadership needed to truly transform our communities and drive change forward? 

Presenting Organisation: Tamarack Institute 

Tamarack Institute was created to understand community change and help organisations and 

citizens work better together for a collective impact. A learning centre has been established to 

provide research and document real stories, exemplary practice and effective applications for 

community change. The Institute also applies what is learnt to end poverty. 

Presenter/s:  Paul Born 

Liz Weaver 

Date: 22-Jul-2016 
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New Zealand's cultural context - Modules 1 to 4 

http://ethniccommunities.govt.nz/story/intercultural-capability 

Content: Intercultural Capability - New Zealand is a diverse country with over 200 different 

ethnicities. The Office of Ethnic Communities is committed to promoting the benefits of ethnic 

diversity and offers an Intercultural Capability eLearning programme to support this. This 

introductory programme is aimed at increasing anyone’s understanding to better interact or 

communicate with people from different backgrounds. The programme is made up of four 

modules and focuses on understanding what culture is, how it impacts on communication 

and behavior and provides tools and methods for improving people’s ability to communicate 

effectively across cultural boundaries. 

Presenting Organisation: ethniccommunities.govt.nz 

The Office of Ethnic Communities is the government’s authoritative advisor on ethnic diversity 

in New Zealand. They also provide information, advice and services to, and for, ethnic 

communities in New Zealand and administer funds to support community development and 

social cohesion. 

Date: 12-Feb-2016 
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