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 The results in this presentation are not official 

statistics, they have been created for research 

purposes from the Integrated Data Infrastructure (IDI), 

managed by Statistics New Zealand. 

 The opinions, findings, recommendations, and 

conclusions expressed in this presentation are those of 

the author(s), not Statistics NZ. 

 Access to the anonymised data used in this study was 

provided by Statistics NZ in accordance with security 

and confidentiality provisions of the Statistics Act 1975. 

Only people authorised by the Statistics Act 1975 are 

allowed to see data about a particular person, 

household, business, or organisation, and the results 

in this presentation have been confidentialised to 

protect these groups from identification. 

 Careful consideration has been given to the privacy, 

security, and confidentiality issues associated with 

using administrative and survey data in the IDI. Further 

detail can be found in the Privacy impact assessment 

for the Integrated Data Infrastructure available from 

www.stats.govt.nz. 

Disclaimer:
 The results are based in part on tax data supplied by Inland 

Revenue to Statistics NZ under the Tax Administration Act 

1994. This tax data must be used only for statistical 

purposes, and no individual information may be published 

or disclosed in any other form, or provided to Inland 

Revenue for administrative or regulatory purposes. 

 Any person who has had access to the unit record data has 

certified that they have been shown, have read, and have 

understood section 81 of the Tax Administration Act 1994, 

which relates to secrecy. Any discussion of data limitations 

or weaknesses is in the context of using the IDI for 

statistical purposes, and is not related to the data’s ability to 

support Inland Revenue’s core operational requirements.



What is Social Investment?

Social investment is about people not agencies

It’s about understanding whether public 

services to New Zealanders are delivering the 

right results – for individuals and for the country



The Social Investment Unit

An agency-neutral ‘engine room’ that is driving 

and coordinating the shift towards social 

investment

To deliver the tools and infrastructure required 

to support a social investment approach and 

provide independent cross-sector advice



Our challenge

Moving from an issues-driven decision framework 

bounded by the organisational structures we reside in…

…to a person-centred evidence-based framework where:

• we measure need and performance with regard to a 
very broad range of outcomes

• measurement reflects fiscal, individual and social 
indicators



From this…

…to this



What we’re doing

 preparing social investment guidance

 preparing the social housing test case for release

 starting a new mental health and addictions test case in 

partnership with the Ministry of Health

 developing generic tools for agencies to use

 developing a commissioning platform to support person-

centred services

 procuring a “data exchange” for sharing of data



Advances in technology allow us 
to use data to better understand 
what people need…



This is what we know about social 
sector spending



Not just about Government spend

We are also 

interested in 

understanding the 

wider impact of 

government services 

on peoples’ lives…
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Illustration of our analysis



Illustration of our analysis



It is important to understand how the population as 

whole, as well as different groups within the population, 

respond to intervention(s)

Illustration of our analysis



Mental Health and Addictions
Of the 105,550 people who accessed treatment for the 

first time in 2015…
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#s accessed treatment (primary and secondary) for the first 
time in 2015

Maori

Pacific

Other

13,411

86,543

5,596

…9% first accessed 

treatment in specialist 

care…

…of whom, Maori 

presented 3x, and 

Pacific presented 2x 

more than the rest of 

the population



 Unmet need for mental health and addictions services 

creates fiscal, individual and social costs outside of the 

health system

 Existing mental health and addictions service design and 

delivery is not optimised relative to the population’s 

continuum of needs

 Early intervention in a person’s lifecourse reduces overall 

costs

Possible MH&A test case 
hypotheses



What will the system look like? 
How should we collaborate?
Discuss opportunities, for example: interventions, commissioning, 
measurement, evaluation, data sharing etc.



“What works for communities, 
works for the Government’s 
books”

Hon Bill English, Minister of Finance


